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(Use partner TEI’s letterhead and NOT COL’s)

TEACHER FUTURES PROGRAMME
PROPOSED PROJECT STRATEGY: (COUNTRY)

1) Descriptive title of proposed project: (e.g. Improving senior secondary teacher quality through ICT-supported and innovative school-based teacher development model) 
2) Partner: (Please give name of Teacher Education Institution – TEI / University) 
3) Name and address of Head of Institution / CEO, including e-mail address:
4) Name and address of Project Contact person, including e-mail address:  
5) Project location: (A location which gives the teachers in the cluster a possible on-site access to a computer and basic technical support) 
6) Cluster schools:  (Give 10-15 schools, with likelihood of in-school computer access or personal mobile access or within easy reach of the partner TEI (or its campus) for occasional on-site support).
7) Total number of teachers and student enrolment: (Tabulate: Give per school, disaggregated by  gender)
8) Background and justification of project: (Status of SBTD in your country. Align justification with COL’s Teacher Futures, especially need for school-based teacher development. Contribution to ‘learning for sustainable development’ should be clear.  )
9) Project objectives (Align, to the extent possible, with objectives of COL’s Teacher Futures as well as the TEI’s institutional vision and mission. Identify 3-4 key objectives) 
10) Broad training area: e.g. Teaching and Sustainable Development. (Refer to Section 7 of COL’s concept note)
11) Specific course / programme title: 
12) Expected outputs: (Refer to Section 5 of COL’s concept note. Align with institutional outputs)
13) Expected outcomes: (Refer to Section 6 of COL’s concept note)
14) Proposed delivery model: (Consider eLearning (through a virtual Learning Management System) and microlearning supported by messaging applications.  You may propose amendments as desired. If you feel that print delivery is most desirable then feel free to propose that as well. You may also propose preferred assessment method)
15) Certification (Indicate the path to certification and / or accreditation)
16) Time Frame: Consider Preparatory and sensitization activities, baseline study, COP initiation, Learning design / Content development; teacher-educator capacity building.  Roll-out of first 30 hours of training i.e. 6 months @ 5 hours per month? (January 2019 – June 2019). Please note that there will be a separate contract effective 1st July, 2019 for the subsequent activities if the programme goes beyond the proposed hours. Propose activities and detailed RBM Framework (in Annex 1) for July 2018 – June 2019. Have a broad description of activities beyond 2018 – 2019. Might include 1)facilitation of teacher learning, 2) CoP management, 3) research and 4) monitoring and evaluation
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17) Roles and responsibilities of partners (For your consideration)
a) The Commonwealth of Learning will hire a Consultant to: 
i. Assist in getting the requisite approval of the programme from the Ministry of Education in liaison with the TEI
ii. Conduct a baseline study on teacher preparedness for ICT-supported school-based training
iii. Conduct a sensitization meeting with staff and managers at the TEI
iv. Conduct a sensitization meeting with head teachers, school champions and teachers from the cluster schools 
v. Organise a community linkage forum for local community stakeholders and civil society 
vi. Contribute to instructional design of the course(s) to be offered 
vii. Collaborate with COL to provide advice towards setting up the virtual learning environment(s) as well as platform(s) for teacher Community of Practice. Consider other delivery modes as appropriate
viii. Provide advice and technical support to the TEI to deliver the programme
ix. Submit periodic reports to COL as agreed 

b) The (TEI) will:
i. Be responsible for the implementation of the project in line with the agreed project work plan
ii. Provide liaison between Consultant, the head teachers and teachers in the cluster schools and ensure on-going involvement of the Ministry of Education
iii. Appoint a designated Project Contact Person / core team to take responsibility for the programme implementation, monitoring and evaluation
iv. Support the participatory process in identifying teacher training needs 
v. Mobilise stakeholders for various sensitization  and training activities
vi. Work closely with the civil society and community stakeholders to operationalise a community linkage strategy  
vii. Collaborate with COL to support the local and cross-national teacher Community of Practice
viii. Select teacher educators who will serve as mentors / facilitators
ix. Provide access to facilities for recording of teacher-generated content, where appropriate, and documenting the process
x. Evolve and monitor an appropriate institutional quality circle 
xi. Facilitate teacher learning between J 1, 2018 – June 30, 2019 
xii. Collaborate with COL to progressively document outcomes of the project
(This is broken down into activities, outputs and outcomes in the Results Based Management Framework provided in Annex 1) 
xiii. Submit periodic reports to COL as agreed 

18) Project work plan (Use Notes in 16 above to propose a work plan )
19) Cost Elements (for the initial standard 1 TEI – 10-15 schools approach. Have a detailed budget as per the activities proposed for July 2018 – June 2019. Present an estimated budget for July 2019 – June 2020; July 2020- June 2021)
i. Project Consultant to be appointed by COL; not part of TEI  budget
ii. Baseline study (TEI, Consultant)
iii. Sensitization meeting for staff and managers at the TEI (max: 30 persons?) 
iv. Sensitization meeting with head teachers, school champions and teachers from the cluster schools (max 30 persons?)
v. Nurturing and management of on-site and online Community of Practice (max 30 persons?) / Community linkage strategy
vi. Learning design and development of training resources (COL, TEI) Teacher-generated videos / microlearning falls here, considering video as a training / mentorship resource, an output of teacher learning or evidence of a learning outcome. Development of training modules/ Versioning of Toolkit for SBTD / SBPTD.) (TEI, Consultant)
vii. Training of mentors and champions (max 30 persons?)
viii. Programme accreditation / implementation guidelines / roll-out
ix. Facilitation of teacher learning in January 2019 – June 2019 (Equivalent of 30?? / 60??? hours, initially) 
x. Project coordination: Monitoring, outcomes tracking and quality circle management
xi. Periodic evaluation (COL Consultant, not part of TEI budget)
xii. Other cost items?


20) RBM Framework: Please fill out Annex 1 as exhaustively as you can. Amend as desired. Align with budget
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Annex 1: Results Based Management Framework (Draft)
	Activities
	Outputs
	Outcome
	Performance indicators
	Means of verification
	Risks and assumptions

	1. Baseline study on teacher readiness for technology-based SBTD
	
	
	
	
	

	2. Sensitization and mobilisation of various stakeholders (Workshop?)
	
	
	
	
	

	3. eFacilitation workshop for Community of Practice nurturing 
	
	
	
	
	

	4. Community linkage strategy
	
	
	
	
	

	5. Learning Design and Development (Workshop) / Versioning of SBTD Toolkit
	
	
	
	
	

	6. Support for teacher-generated content / training of champions and mentors
	
	
	
	
	

	7. Facilitation of teacher learning 
	
	
	
	
	

	8. Programme accreditation (if needed) / Implementation guidelines / roll-out
	
	
	
	
	

	9. Monitoring and evaluation
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